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Model United Nations

A collaboration of Cerritos High School Model United Nations and Carmenita Middle School Distinguished Scholars Programs 2012-2013
Position Paper Format

All position papers should be single spaced, size 12 inch Times New Roman and have one inch margins. The position paper is divided into three different parts.

Part A - Background

In this section, the delegate should describe the problem at hand. This section should take up one fourth of the page.

· What is the problem? 

· How did the problem start?

· What are the main parts of the problem? 

· How many people are affected, and which countries are most affected? 

· Are there any recent events that have made the problem better or worse?

Delegates should use statistics and straightforward information to answer these main questions and include any other information that is necessary to explaining the problem. Always stick to the facts and include as much helpful information as possible.

Part B - United Nations Involvement

In this section, the delegate should discuss what the UN has done so far to fix the problem. This section should take up one fourth of the page.

· How and when did the UN first get involved with this topic?

· Which UN Committees have worked on this topic?

· Are there any specific programs, resolutions, projects or campaigns that the UN has used or created to fix this problem? 

· What were the results of any past UN actions?

Once again, delegates should be factual and straightforward. Researching specific information on what the UN has already done will help delegates determine what solutions should be proposed to build on past UN actions.

Part C – Country Policy and Solutions

In this section, the delegate should state their country’s policy, or opinion on the topic, and should propose at least one detailed solution to the problem. This section should take up half of the page.

· In what way is your country affected or involved with the problem?

· What is your country’s stance or policy on the topic, and what have they done in the past?

· What parts of the problem would your country like to focus on?

· What solution do you propose?

· Why would this solution work and how is it more effective than past solutions?

· Why would this solution fail, and how would you stop this from happening?

When proposing a solution, make sure to include how the solution will be funded, which specific organizations will work to put your solution in to action, and include evidence of how the solution will help. Always try to find the problems in your solution and find ways you can make your solutions stronger. Additionally, always stay on policy. Don’t propose a solution that your country would not agree with.

Works Cited

Delegates must always include a works cited or bibliography to credit the websites books and other information resources used to write the position paper. As it is always important not to plagiarize, having a works cited as the last page of your position paper shows that you are citing and crediting your research sources and that your paper is legitimate and well researched. 

· Delegates are encouraged to use www.easybib.com for proper MLA format.

· Be sure to cite all research sources you used for your paper.

Caucus Outlines

A Caucus Outline is an outline, containing all of your detailed research and work in a bulleted fashion. 

· Similar to position papers, Caucus Outline should contain background, policy, organizations, and most importantly your DETAILED solutions.

· This information can be used during comments, moderated/un-moderated (informal) caucus, speeches, resolutions, etc.

How do you write a helpful Caucus Outline?

There is no designated format or a guide to write a caucus outline. Find a format or a guide that you are most comfortable with, but do not write a caucus outline with lacking details and poorly written solutions. Caucus outline should be detailed but brief enough for your convenience!


Three main characteristics to Caucus Outline

1. Organization
A. Organize it in a way that you can quickly reference to your caucus outline without getting lost
B. DO NOT list long sentences
C. Always organize it with bullets NOT with long, bulky paragraphs.
2. Substance
A. All aspects should be supported by specific details such as statistics, dates, organizations, funding, donors, etc. 
B. All of your points should answer five questions: WHO, WHAT WHEN, WHERE, WHY, AND HOW
3. Solutions
A. Address all areas of the topic from past actions to your solutions
B. Diversity prepares you for any direction the committee might go in.
Quick Reminders

· Do not make Caucus Outline a pre-written resolution! Pre-resolution is NOT allowed in any committee.

· Caucus Outline is not a mandatory requirement, but highly recommended that each delegate write one.

Procedures/Motions
Motions are used to determine the flow and direction of the committee. A delegate must have a good understanding of motions in order to be effective in committee. When a delegate calls for a motion, he or she must say, “(nation) moves to (motion)”. During committee you will probably hear other delegates say, “Motion to (motion)”. This is a common grammatical error during MUN conferences. “Motion” is not a verb! During committee, the chair will only entertain certain motions during certain times of committee. For example, do not expect the chair to entertain a motion to adjourn or suspend debate during the first five minutes of committee. 

	Explanation of Procedures
	Explanation
	Votes Needed

	Pausing or 

Ending Debate
	Suspension of debate allows delegates to move out of debate for a period of time. Delegates can then motion to move back into debate. Adjournment is to end debate on a topic completely. A delegate may not have a motion to re-open debate. This motion is usually used at the end of a conference. 
	Simple Majority

(50% + 1)

	Meaning of Present and Voting
	A delegate has committed to voting and may not abstain.
	None

	Method of Voting
	Roll call vote can be granted at the discretion of the chair. Otherwise, the count is determined by raising placards. 
	Chair’s Discretion

	Caucus
	The three forms of caucus are informal, moderated, and formal. 
	Simple Majority

	Speeches
	There are two kinds of speeches: general debate and substantive debate. In general debate, background of the topic is given, but there should be no solutions. Substantive debate allows delegates to say their solutions on the topic.
	Simple Majority

	Approach the Dais
	Delegates utilize this to give working papers, amendments, or notes to the chair.
	Chair’s Discretion


	Explanation of

Motions

(Nation) moves to …
	Explanation
	Votes needed

	Open Debate
	Utilize this motion to start debate. 
	Simple Majority

	Order/Set the Agenda
	Delegates utilize this motion only if there are multiple topics or if it is open agenda. If there are multiple topics, the order of discussion is determined by a simple majority. During open agenda, the delegates will determine topics and order. 
	Simple Majority

	Move into General Debate
	General debate is intended to convey to the entire committee your stance on the topic. Refrain from giving solutions. Some committees may begin with substantive debate.
	Two-Thirds Majority

	Open Speaker’s List
	This motion determines the order of speakers. Usually, all delegates are required to raise their placards to be added onto the speaker’s list. Placards are then called on at the chair’s discretion. Some committees such as Security Council go in alphabetical order according to nation. 
	Simple Majority

	Set Speaking Time
	Utilize this motion to set the speaking time to a reasonable period of time. This can be used at any time during committee except during voting bloc. Some conferences may have a time preset. Others may not allow this time to be changed.
	Chair’s Discretion and Simple Majority

	Point of Parliamentary Procedure
	Delegates are to use this when they want to ask a question regarding the procedures of committee. Usually used when delegates believe the committee has made a procedural mistake.
	None

	Point of Personal Privilege
	Delegates are to use this when they must attend to personal reasons. (i.e. going to the restroom, adjusting the AC)
	None

	Point of Information
	This is used to gain information that has already been discussed in committee. Delegates cannot use this to gain information regarding topics that have not been mentioned.
	None



	Move into a (set a reasonable time) Informal Caucus for the Purpose of (what you want to discuss)
	During general debate, an informal caucus is permitted to share policy. In substantive debate, it allows delegates to give solutions, work on working papers, and write amendments.  Informal caucus may be entertained at anytime except during voting bloc. 
	Chair’s Discretion and Simple Majority

	Move into Substantive Debate
	Usually the chair will entertain this motion after the general debate speaker’s list is finished. Otherwise this motion can be entertained anytime during general debate. Substantive debate is intended to discuss solutions to the topic. Working papers and amendments must be written and submitted during this time.
	Two-Thirds Majority

	Move into a (set a reasonable time) Moderated Caucus for the Purpose of (what you want to discuss)
	Moderated caucuses are usually short 30-second or 1 minute speeches that allow delegates to voice their policy and solutions. Moderated caucus is reserved for substantive debate only. Delegates raise their placards to be called upon at the chair’s discretion.
	Chair’s Discretion and Simple Majority

	Suspend Debate
	Utilize this motion to suspend debate for break periods. 
	Simple Majority

	Move into a (set a reasonable time) Formal Caucus with (? Minutes) for each working paper
	Formal caucus is used for presenting working papers and answering questions. Generally, 1/3 of the caucus group goes up to present the working paper, but the number is up to the chair’s discretion. Formal caucus is before voting block and is reserved for substantive debate.
	Simple Majority

	Move into Voting Bloc
	This motion is entertained when all working papers and amendments are submitted to the chair. The chair picks two speakers for and two against this motion. Delegates are not permitted to talk or communicate by any means in voting bloc. No one is permitted to leave or enter the room for any reason.
	Two-Thirds Majority

	Adjourn debate
	This motion is used when the specified time for the conference has been exhausted. If all topics are done and there is a significant amount of time left, an emergency topic may be called to order.
	Simple Majority


SPEECHES

General Debate Speech

General Debate is the first part of committee.  It gives you and the other delegates in your committee a chance to recognize and promote each other’s policies. General debate is not only important for getting your policy known, but also for starting to surround yourself with delegates of similar policy. Make sure to make note of other countries’ policies as well, especially those who share your policy. Make yourself and your policy known – approach countries that share your policy during informal caucus or even send them a note displaying your interest in working together.
1 – Introduction. Every speech should have one.  Its purpose is to get peoples attention.

2 – Country background. How your country affects/is affected by the topic.

3 - Topic background. Mention what you think pertains to the situation and solutions the most. Avoid making it a history section, as most delegates will know this already.

4 – Closing. Do it as you would an introduction, except as a closer.
Substantive Debate Speech

For these speeches, make sure you only talk about two main points: your country’s policy and solutions. For your country’s policy, try and keep it at the minimum with only 1-2 sentences but make sure you are absolutely clear on your stance. Don’t confuse the delegates or the chair! But the main part you should focus most on is your solutions, which should come from your part C of your position papers. Go into great detail with your solutions- include the “who, what, where, when, and how” portions. Include how you will fund the solutions or if the solutions have been used when in the past and if it’s been a success or failure in what countries. Keep your speech organized and easy to understand but represent your solutions like they’re the best solutions out there so more delegates will be curious to discuss them with you. Also, don’t forget to include a small conclusion to wrap up the details and remind everyone what the specific purpose and point of your solution is. The conclusion should only be a sentence or two as well. Keep the majority of your speech time on your solutions!
1 – Introduction. 
2 – Your main solution. 5 W’s and 1 H, a detailed explanation of the solution including its effectiveness in the past and methods to change it so it would be effective in this situation too.

3 – Closer.

THREE TYPES OF CAUCUSES

Informal/Un-Moderated Caucus 
Informal caucus is exactly what it’s called.  It’s a time to discuss country policy, solutions, and writing resolutions with other delegates within your committee.  Informal caucus is a very important opportunity to show off your knowledge and country’s ideas while displaying diplomacy, which will help you gain the respect of your peers and Chairs.  You may motion for an informal caucus at anytime during both, general and substantive debate.  In general debate, delegates should talk about country policy and previous actions taken.  In substantive debate, delegates should discuss solutions in detail.

Moderated Caucus
Delegates can motion for a moderated caucus in which the Chairs of the committee will choose which delegate will speak. Delegates should take this opportunity to propose plans or gain support for a resolution. For a few moments, a chosen delegate will address the entire committee as if speaking during an informal caucus.  Only one delegate may speak at a time (usually in a speech-like manner). 
Formal Caucus
The time for a formal caucus is when all resolutions have been turned in and the delegates are ready to vote. Formal Caucus is basically a time for all the caucus groups to be able to present their solutions to the whole committee. Usually 1/3 of the most influential delegates of the caucus group will come out to give a short overview of each of the operatives in their resolution papers, giving the basic ideas that their caucus group has come up with. The remaining time may be yielded to the Chair or to questions; however, it is HIGHLY RECOMMENDED to yield to questions so that the sponsors will be able to reply to questions that the people in the committee might have while explaining the resolution in more depth. 

Resolutions
The main focus of each committee is to create a document that solves the topics; it is a test of combining knowledge of individual country policy, topic sense, and diplomacy. Think of writing a resolution as a cooking course in which the final product is a concoction including: background information of the issues, solutions to the problem(s), and countries’ policies. Resolutions must be detailed with plenty of insight as to what actions the committee should take.

Perambulatory Phrases

…begin the resolution by identifying the issue. Background information must be stated; this includes what actions the UN or major parties have taken. By including specific events, dates, and previous resolutions that relate to the topic, your knowledge of the topic will be evident. All perambulatory phrases must begin with a preamble: 
Affirming

Alarmed by

Approving

Aware of

Believing

Bearing in mind

Confident

Contemplating

Convinced

Declaring

Deeply concerned

Deeply conscious

Deeply convinced

Deeply disturbed

Deeply regretting

Desiring

Emphasizing

Expecting

Expressing its appreciation

Expressing its satisfaction

Fulfilling

Fully aware

Fully alarmed

Fully believing

Further deploring

Further recalling

Guided by

Having adopted

Having considered

Having considered further

Having devoted attention

Having examined

Having studied

Having heard

Having received

Keeping in mind

Noting with regret

Noting with satisfaction

Noting with deep concern

Nothing further

Nothing with approval

Observing

Realizing

Reaffirming

Recalling

Recognizing

Referring

Seeking

Taking into account

Taking into consideration

Taking note

Viewing with appreciation

Welcoming

Operative Phrases

…contain solutions to the issue. Besides using personal ideas that agree with your country policy, consider discrepancies brought up in committee and address them in the operative phrases. Operatives with specific ideas save time and give the resolution a better chance of passing. All operative phrases must begin with an operative:


(Example Resolution)
Topic: Poverty
Committee: United Nations Commission on Human Rights
Sponsor:  Canada, Portugal, France, Russian Federation,

To the General Assembly,

Recognizing that poverty in the world has become increasingly common in least developed countries (LDCs),

Aware that there is a need for development of infrastructure and housing at the grassroots level,

Realizing that poverty has caused problems in health of civilians and the economy of the nation,

1. Requests governments to consider population and development programs through:

a. asking UNCHR and WHO for aid which includes:

i. food,

ii. clothing,

iii. building materials,

b. using Amnesty International and the Red Cross to distribute the aid;

2. Stresses the need to establish access to clean water for inhabitants;

3. Further invites mobilization and allocation of necessary funds needed for these programs through:

a. the use of multilateral banks ,

b. international cooperation efforts,

c. donors to the United Nations and other aid organizations;

4. Recommends the promotion of proficient and targeted allocation of aid and programs used to eradicate poverty through:

a. the proper monitoring by the UNCHR on the distribution of aid,

b. the expedient use of resources available,

c. government cooperation in the deliverance of aid;

5. Supports aid to be first transported to the poorest areas to have the greatest impact;

6. Draws attention to the need for primary health care, preschool, and basic education to be established in poverty-stricken areas.


Signatories: United States, Malaysia, Micronesia, Iran, Philippines, Venezuela, Yemen,

Voting Bloc
You have reached the end of the conference.  Once in voting block, you will be voting if you favor each of the resolutions that were worked on.  Remember to vote for the resolutions that your country would agree with not just the ones written by your friends.
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Notes


Proclaims


Reaffirms


Recommends


Reminds


Regrets


Solemnly affirms


Strongly condemns


Supports


Trusts


Takes note of


Transmit





Emphasizes


Encourages


Endorses


Expresses its appreciation


Expresses its hope


Further invites


Further proclaims


Further reminds


Further recommends


Further resolves


Further requests


Have resolved 





Accepts 


Affirms


Approves


Authorizes


Calls


Calls upon


Condemns


Congratulates


Confirms


Declares according


Deplores


Draws attention to


Designates





Perambulatory Phrases


*Memory Tool: Use the prefix pre- meaning “preceding/introductory”





Operatives


*Memory Tool: Think of an operation where work is done to fix both internal/external problems.





Operatives such as Decides, Approves, and Authorizes are reserved for the Security Council.  Avoid using them in other committees.








